
INCIDENT BRIEFING (ICS 201) (FOR ARES (R) ) 
1. Incident Name: 
VETERANS DAY

2. Incident Number:  
2024-5

3. Date/Time Initiated:  
Date: NOV 11 Time:  0700

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted 
and threatened areas, overflight results, trajectories, impacted shorelines, or other graphics depicting 
situational status and resource assignment):
VETERANS' DAY ALACHUA COUNTY
CEREMONIES
NOVEMBER 11 2024
South West 75th street and South West
41stPlace 
SETUP 7am
TYPICAL EVENT TIMELINES 
9am-12:30 pm

Park Willys Jeep in 
remaining space behind or
perhaps better, to side, 
thanks!

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): 
Recognize potential incident Health and Safety Hazards and develop necessary measures (remove 
hazard, provide personal protective equipment, warn people of the hazard) to protect responders 
from those hazards.  

• Alachua County Celebration of Veterans' Day: organized by Alachua County Veterans' 
Services  Website:  
https://alachuacounty.us/Depts/CSS/Veterans/Pages/VeteransServices.aspx  

• Director:  Candie Nixon
• Public invited; many groups put up canopies, RV's etc to show services
• Helicopter landing coordinated by GARS/Jim Carr 
• SUN -- Sunscreen / Drink Water!   Stay Hydrated! 
• Chairs to ease joints etc.    

6. Prepared by:  Name:  G. Gibby              Position/Title:  Vol                           Signature:                    

ICS 201, Page 1 Date/Time:  TUESDAY 11/5/2024 UPDATE          

https://alachuacounty.us/Depts/CSS/Veterans/Pages/VeteransServices.aspx


INCIDENT BRIEFING (ICS 201)
1. Incident Name: 2. Incident Number:  3. Date/Time Initiated:  

Date:  Time:  

7. Current and Planned Objectives:

1.  Safety of volunteers and community

2.  Property safety

3.  Present our various services to the community during disasters

4.  Allow public to write down messages for WINLINK deliver to email or cell phones (either
HF or VHF or both

5.  Present opportunities for hams / others to JOIN ARES

6.  Our volunteers have a GOOD TIME!

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

MON

11/11
Veterans' Day

0600 Gordon will depart home with generator/mast trailer in tow / truck bed with tables etc

After unload, PARK YOUR VEHICLE OFF ROAD perpendicular to wooden fence

0700 SETUP TIME

Expect:   Ham volunteers under Jim Carr will be clearing soccer fields for helicopter

0800 TEST HF AND VHF CONNECTIONS TO WINLINK RMS

0900 OFFICIAL OPENING TIME

1230 Expected ending time

1300 Approximate TEAR DOWN TIME

THANK YOU FOR HELPING!!

6. Prepared by:  Name:  G. Gibby              Position/Title:                                  Signature:                    

ICS 201, Page 2 Date/Time:  TUESDAY 11/5/2024 UPDATE                         



INCIDENT BRIEFING (ICS 201)
1. Incident Name: 2. Incident Number:  3. Date/Time Initiated:  

Date:  Time:  

9. Current Organization (fill in additional organization as appropriate)

Distributed organization
 

Location / Effort Personnel Comment

Tow Truck Gordon Gibby Emplace tower / generator trailer

Willys Jeep Ron Lewis

Rosemary's 
Canopy/chairs

Earl Sloan Gordon or others will have to take home; 
Earl cannot stay

6. Prepared by:  Name:                              Position/Title:                                  Signature:                     

ICS 201, Page 3 Date/Time:                                                                                 



INCIDENT BRIEFING (ICS 201)
1. Incident Name: 2. Incident Number:  3. Date/Time Initiated:  

Date:  Time:  

10. Resource Summary:

Resource
Resource
Identifier

Date/
Time

Ordered ETA  A
rr

iv
ed

Notes (location/assignment/status)

Tower/Generator

Trailer

0700


Gordon's new-to-him Silverado, 
deliver and then park truck away

CANOPY 0700


12x12 from Rosemary -- EARL 

Backup 10x10 from Gordon

Chairs 0700


From Rosemary -- EARL transport 
incoming

Tables 0700


Gordon

HF ANTENNA 0700


Gordon - probably non-resonant 
end fed with 9:1 Balun

VHF ANTENNA 0700


Possible David Huckstep

HF RADIO

Icom 7300

0700


Possibly David Huckstep

data capable

VHF Radio w/ 
Signalink

0700


Gordon

2 computers 0700


From EOC backup computers (Gordon
or Eric brings

FORMS FOR 
PUBLIC

0700


Demo Winlink Forms - by Gordon on 
clipboard

BROCHURE - our
services

0700


In brochure holder  - Gordon

BROCHURE - 
joining our effort

0700


In brochure holder - Gordon

Additional 
handouts

0700


Jeff Capehart

ARES BANNER 0700


Jeff Capehart

2nd Banner 0700


Gordon Gibby

PARACORD 0700


Gordon Gibby

35AHr Battery 0700


David Huckstep



1. Incident Name: 2. Incident Number:  3. Date/Time Initiated:  
Date:  Time:  

10. Resource Summary:

35 AHr Battery 0700


Gordon Gibby

2 spare 23 AHr 
batteries from 
EOC

0700


Eric

GMRS 
TRANSCEIVER

0700


Gordon

WILLYS JEEP

w/radio

0700


Ron Lewis KN4ZUJ

VARIOUS 
RADIOS

0700


Ron Lewis KN4ZUJ

6. Prepared by:  Name:                               Position/Title:                                  Signature:                   

ICS 201, Page 4 Date/Time:                                                                             



INCIDENT RADIO COMMUNICATIONS PLAN   ICS-205
INCIDENT RADIO COMMUNICATIONS PLAN (ICS-205)

1. Incident Name:
BASIC TEMPLATE

2. Date/Time Prepared:
Date:  10/06/2024
Time:

3. Operational Period
Date From:    NONE         Date To:
Time From:                       Time To:

4.  Basic Radio Channel Use:
Zone
Grp.

C
h
#

Function Channel
Name /
Trunked

Radio System
Talkgroup

Assig
n-

ment

RX
Freq. 
N or
W

RX
TONE
/ NAC

TX
FREQ 
N or W

TX
TONE
/ NAC

MOD
E

(A,
D, or
M)

Remarks

Command Local Net Ham 146.550 N/A 146.550 N/A A Local Talk-in If needed

Logistics
(VARA-
FM)

GNV-VARA Ham 144.990
FM/W

N/A 144.990
FM/W

N/A D Growing VARA-FM 
communications possibilities
Note Digipeater NF4RC-7
W4DFU-12, KX4Z-12

Logistics
Packet

GNV-PKT Ham 145.070
FM/W

N/A 145.070
FM/W

N/A D Local Winlink packet servers / 
digipeaters
Primarily K4ZSW-10
New:  KC4WNK-10

Logistics WINLINK HF Ham Softwar
e

Software D HF WINLINK

Public GMRS 15/23 Public 462.550 141.3 467.550 141.3 County-wide GMRS
DEMONSTRATION

5.  Special Instructions

   BASIC CONNECTIONS

6. Prepared By (Communications Unit Leader)  Name       G. Gibby                                    Signature

ICS 205 IAP PAGE Date / Time  11/03/2024



APPENDIX:   PUBLIC INTAKE FORM

    



APPENDIX:  SENDING SMS MESSAGES VIA EMAIL

Send to the email address for "SMS" below.
Put the message as the SUBJECT.

AT&T: number@txt.att.net (SMS)
Boost Mobile: number@sms.myboostmobile.com (SMS)
C-Spire: number@cspire1.com
Consumer Cellular: number@mailmymobile.net
COX MOBILE:  uses Verizon: number@vtext.com (SMS), 
Cricket: number@sms.cricketwireless.net (SMS)
Google Fi (Project Fi): number@msg.fi.google.com (SMS & MMS)
H2O Wireless: number@txt.att.net (SMS),
Metro by T-Mobile: number@mymetropcs.com (SMS & MMS)
Mint Mobile: number@tmomail.net (SMS)
Page Plus: number@vtext.com (SMS),
Pure Talk: number@txt.att.net (SMS),
Red Pocket: Red Pocket uses AT&T or T-Mobile (for GSM SIMs) & Verizon for CDMA. See 
info. for those carriers.
Republic Wireless: number@text.republicwireless.com (SMS)
Simple Mobile: number@smtext.com (SMS)
T-Mobile: number@tmomail.net (SMS & MMS)
Tello: number@tmomail.net (SMS & MMS)
Ting: number@message.ting.com (SMS for CDMA), number@tmomail.net (SMS for GSM)
Tracfone: number@mmst5.tracfone.com (MMS)
Twigby: number@vtext.com (SMS), number@vzwpix.com (MMS)
Ultra Mobile: number@mailmymobile.net
U.S. Cellular: number@email.uscc.net (SMS), 
U.S. Mobile: number@vtext.com (SMS),
Verizon: number@vtext.com (SMS), 
Visible: number@vtext.com (SMS), 
Xfinity Mobile: number@vtext.com (SMS),



APPENDIX:   WHAT WE DO FOR THE PUBLIC BROCHURE

APPENDIX:  JOINING IN ON THE SERVICE




