INCIDENT BRIEFING (ICS 201) (FOR ARES (R) )

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
VETERANS DAY 2024-5 Date: NOV 11  Time: 0700

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted
and threatened areas, overflight results, trajectories, 1mpacted shorehnes or other graphics depicting
situational status and resource assignment): Z

VETERANS' DAY ALACHUA COUNTY
CEREMONIES

NOVEMBER 11 2024

South West 75th street and South West
41stPlace

SETUP 7am
TYPICAL EVENT TIMELINES
9am-12:30 pm
2MANT
m HF TENNA
< —IMAST
’W | . j |
E jnd EANER Park Willys Jeep in
I t remaining space behind or
:E b perhaps better, to side,
S ol = PN N TAPE thanks!
PEIl GreeT PUBLIC RADIC Lt === — I
/ TABLE OPS TABLE U

l Generators for show only; radios run
from batteries to avoid NOISE

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command):
Recognize potential incident Health and Safety Hazards and develop necessary measures (remove
hazard, provide personal protective equipment, warn people of the hazard) to protect responders
from those hazards.

* Alachua County Celebration of Veterans' Day: organized by Alachua County Veterans'
Services Website:
https://alachuacounty.us/Depts/CSS/Veterans/Pages/VeteransServices.aspx

* Director: Candie Nixon

* Public invited; many groups put up canopies, RV's etc to show services

* Helicopter landing coordinated by GARS/Jim Carr

e SUN -- Sunscreen / Drink Water! Stay Hydrated!

*  Chairs to ease joints etc.

6. Prepared by: Name: G. Gibby Position/Title: Vol Signature:

ICS 201, Page 1 Date/Time: TUESDAY 11/5/2024 UPDATE



https://alachuacounty.us/Depts/CSS/Veterans/Pages/VeteransServices.aspx

INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Date: Time:

7. Current and Planned Objectives:

1. Safety of volunteers and community
2. Property safety
3. Present our various services to the community during disasters

4. Allow public to write down messages for WINLINK deliver to email or cell phones (either
HF or VHF or both

5. Present opportunities for hams / others to JOIN ARES
6. Our volunteers have a GOOD TIME!

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:
MON
/11 Veterans' Day
0600 Gordon will depart home with generator/mast trailer in tow / truck bed with tables etc
After unload, PARK YOUR VEHICLE OFF ROAD perpendicular to wooden fence
0700 SETUP TIME
Expect: Ham volunteers under Jim Carr will be clearing soccer fields for helicopter
0800 TEST HF AND VHF CONNECTIONS TO WINLINK RMS
0900 OFFICIAL OPENING TIME
1230 Expected ending time
1300 Approximate TEAR DOWN TIME
THANK YOU FOR HELPING!!
6. Prepared by: Name: G. Gibby Position/Title: Signature:

ICS 201, Page 2 Date/Time: TUESDAY 11/5/2024 UPDATE




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Date: Time:

9. Current Organization (fill in additional organization as appropriate)

Distributed organization

Location / Effort Personnel Comment

Tow Truck Gordon Gibby Emplace tower / generator trailer

Willys Jeep Ron Lewis

Rosemary's Earl Sloan Gordon or others will have to take home;
Canopy/chairs Earl cannot stay

6. Prepared by: Name: Position/Title: Signature:

ICS 201, Page 3 Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name:

2. Incident Number:

3. Date/Time Initiated:
Date: Time:

10. Resource Summary:

Date/ '§
Resogrce Time E . .
Resource Identifier | Ordered ETA <| Notes (location/assignment/status)
Tower/Generator 0700 Gordon's new-to-him Silverado,
Trailer [l deliver and then park truck away
CANOPY 0700 ] 12x12 from Rosemary -- EARL
Backup 10x10 from Gordon

Chairs 0700 ] From Rosemary -- EARL transport
incoming

Tables 0700 (] Gordon

HF ANTENNA 0700 ] Gordon - probably non-resonant
end fed with 9:1 Balun

VHF ANTENNA 0700 (] Possible David Huckstep

HF RADIO 0700 ] Possibly David Huckstep

Icom 7300 data capable

VHF Radio w/ 0700 ] Gordon

Signalink

2 computers 0700 ] From EOC backup computers (Gordon
or Eric brings

FORMS FOR 0700 ] Demo Winlink Forms - by Gordon on

PUBLIC clipboard

BROCHURE - our 0700 ] In brochure holder - Gordon

services

BROCHURE - 0700 ] In brochure holder - Gordon

joining our effort

Additional 0700 ] Jeff Capehart

handouts

ARES BANNER 0700 (] Jeff Capehart

2nd Banner 0700 ] Gordon Gibby

PARACORD 0700 (] Gordon Gibby

35AHr Battery 0700 (] David Huckstep




1. Incident Name:

2. Incident Number:

3. Date/Time Initiated:

Date: Time:

10. Resource Summary:
35 AHr Battery 0700 (] Gordon Gibby
2 spare 23 AHr 0700 Eric
batteries from []
EOC
GMRS 0700 ] Gordon
TRANSCEIVER
WILLYS JEEP 0700 Ron Lewis KN4ZUJ

. []
w/radio
VARIOUS 0700 ] Ron Lewis KN4ZUJ
RADIOS
6. Prepared by: Name: Position/Title: Signature:
ICS 201, Page 4 Date/Time:




INCIDENT RADIO COMMUNICATIONS PLAN ICS-205

INCIDENT RADIO COMMUNICATIONS PLAN (ICS-205)

1. Incident Name: 2. Date/Time Prepared: |3. Operational Period
BASIC TEMPLATE Date: 10/06/2024 Date From: NONE Date To:
Time: Time From: Time To:
4. Basic Radio Channel Use:
Zone | C |Function| Channel | Assig| RX | RX | TX | TX | MOD Remarks
Grp. | Name / n- | Freq. /TONE FREQ /TONE (i
# Trunked ment | Nor |'NC Norw|/ M€ D. or
Radio System W M)
Talkgroup
Command | Local Net Ham |146.550 |N/A |146.550 |N/A A |Local Talk-in If needed
Logistics | GNV-VARA Ham |144.990 IN/A |144.990 |IN/A | D |Growing VARA-FM
(VARA- FM/W FM/W communications possibilities
FM) Note Digipeater NF4RC-7
W4DFU-12, KX47-12
Logistics | GNV-PKT Ham |145.070 |N/A |145.070 |N/A D | Local Winlink packet servers /
Packet FM/W FM/W digipeaters
Primarily K4ZSW-10
New: KC4WNK-10
Logistics | WINLINK HF |Ham | Softwar Software D |HF WINLINK
€
Public  |GMRS 1523 | Public |462.550 |141.3 |467.550 |141.3 County-wide GMRS
DEMONSTRATION
5. Special Instructions
BASIC CONNECTIONS
6. Prepared By (Communications Unit Leader) Name G. Gibby Signature

ICS 205 IAP PAGE Date / Time 11/03/2024




APPENDIX: PUBLIC INTAKE FORM

RADIO EMAIL OUTGOING FREE MESSAGE TO LOVED ONES
DEMONSTRATION DEMONSTRATION MESSAGES MUST HAVE
EMAIL ADDRESS FOR DELIVERY
FREE COMMUNITY SERVICE FROM: |PRINT YOUR FIRST NAME |LAST NAME
TO THE PUBLIC

DATE: MONTH DAY, YEAR
In times of emergency or diszster, should commumications by

PHCINE and INTERNET ke derupted or overloaded, local :

velunteer FCC-licenzed Amateur radio operators m the Alachua " e LU S 2 L

County ARES(R) group vehmnteer to SEND OUTGOING
MESSAGES free of charge from your family to vour loved cnes PRINT EMATL ADDRESSED TO
who are concerned about vour sihiation.

We access volhmteer humen-operated, and computer-cperated REPEAT PRINT EMAIL ADDRESS
amateur radic stations througheut the nation m order to attempt to
deliver your message to your loved one’s EMAIL. That is the MESSAGE | PRINT MESSAGE TO SEND (MAX 100 WORDS)
easlest for us, smee ther email stll works, We can alzo often get IN LINES BELOW-
meszage through to a TELEPHONE NUMBER.

DEMONSTRATION
We can take vour simple (non-commercial) message right here and
send 1t ight now directly to any email — even back to your onwn |
emal right on your cell phone!
You may be amazed how FAST we can get thiz done.  We will MESSAGE CREATOR. ACKNOWLEDGES THAT ACCURACTY
zend your message cutbound by either short-wave or VHF radio, OR EVEN DELIVERY IS NOT GUARANTEED THERE I5
and put it directly on the velunteer ham radic WINLINK system NO CHARGE FOR THIS SERVICE DONE BY VOLUNTEERS.
which will automatically cennect it back into the normal email DO NOT PUT EMBARRASSING OR PRIVATE DETAILS
system. If everything 15 "down" here locally, it 1s easy for us to AS THIS MESSAGE WILL NOT BE ABLE TO BE KEPT

zend it even cut of state to get it sent. CONFIDENTIAL.




APPENDIX: SENDING SMS MESSAGES VIA EMAIL

Send to the email address for "SMS'" below.
Put the message as the SUBJECT.

AT&T: number@txt.att.net (SMS)

oBoost Mobile: number@sms.myboostmobile.com (SMS)
0C-Spire: number@cspire1.com

dConsumer Cellular: number@mailmymobile.net

0COX MOBILE: uses Verizon: number@vtext.com (SMS),
aCricket: number@sms.cricketwireless.net (SMS)

0Google Fi (Project Fi): number@msg.fi.google.com (SMS & MMS)
OH20 Wireless: number@txt.att.net (SMS),

oMetro by T-Mobile: number@mymetropcs.com (SMS & MMS)
oMint Mobile: number@tmomail.net (SMS)

oPage Plus: number@vtext.com (SMS),

oPure Talk: number@txt.att.net (SMS),

ORed Pocket: Red Pocket uses AT&T or T-Mobile (for GSM SIMs) & Verizon for CDMA. See
info. for those carriers.

ORepublic Wireless: number@text.republicwireless.com (SMS)
aSimple Mobile: number@smtext.com (SMS)

OT-Mobile: number@tmomail.net (SMS & MMS)

OTello: number@tmomail.net (SMS & MMS)

aTing: number@message.ting.com (SMS for CDMA), number@tmomail.net (SMS for GSM)
OTracfone: number@mmst5.tracfone.com (MMS)

oTwigby: number@vtext.com (SMS), number@vzwpix.com (MMS)
oUltra Mobile: number@mailmymobile.net

0U.S. Cellular: number@email.uscc.net (SMS),

oU.S. Mobile: number@yvtext.com (SMS),

oVerizon: number@vtext.com (SMS),

aVisible: number@vtext.com (SMS),

oXfinity Mobile: number@vtext.com (SMS),



APPENDIX: WHAT WE DO FOR THE PUBLIC BROCHURE

* SAFE: Our volunteers in
Shelters are background
checked and badged.

+* BENMEFIT: Cur volunteer
efforts count for the county
and bring in tens of
Sthousands of FEMA
dollars.

* RELIAELE: Radio

Emergency
Commminications Net
during every declared
disaster.

LOCAL OPPORTUNITIES
FOR YOURSELF

* {Opentoallages

= Mo license equired to join

= Modues

= e will mentoryou o get YOUR
licensze

= olunteers for Alachua County
Emergency Management

= Monthly training meetings — in person
and on Zoom

*  Frequent "hands-on™ MAKER-type
building sessions

* Even get help if needed

* In SHELTERS — We can
provide updates and
information — weather,
roads, situation

* WHERE: We can be
sent to provide voice,
email and data
communications
ANYWHERE in the
county — without CELL
or INTERNET

We serve wherever Alachua
County Emergency
Management sends us!

DURING COMMUNICATION DISASTERS
WE CAN HELP YOU SEND WORD TO
LOVED ONES

(c) )

For MORE INFORMATION
about howYOU can
getinvolved,
get training,
and join in:

Our Website
nidrc.club

Email
docvacuumiubes
{@gmailcom

G o

nfdrc.club

* ELECTRICITY: We can
operate on BATTERY or
SOLAR or GENERATOR
power — and we can
provide any of those for
our radios!

* We can make local and
NATIONAL
communications
happen by self-

What We Can Do
For YOU

HAM RADIO VOLUNTEERS
WHEN CELL QUITS

* We can send email to
loved ones for you.

* We can get messages to
the authorities from
residents who are
completely cut off from
telephone/Internet —

{continued next page)

installing antennas even
after a Hurricane.

* We have the ability to
reach State and
National Resources
when requested by
|A|anhua County —
without any need for
Cell or Internet.

Our systems work even if
STARLINK has been shut

down over overwhelmed!

APPENDIX: JOINING IN ON THE SERVICE



= SAFE: Our volunteers in DURING COMMUNICATION DISASTERS
Shelters are background WE CAN HELP YOU SEND WORD TO What we can DO
checked and badged. THMED For YOU

= BENEFIT: Our volunteer

efforts count for the county

”
and bring in tens of d J
$thousands of FEMA
dollars. For MORE INFORMATION

about howYOU can
+ RELIAELE: Radio getinvolved,
Emergency gettraining,
Communications Net and join in:
during every declared
diintes: Our Website
nf4rc.club

LOCAL OPPORTUNITIES Email

* Opento allages .

* Mo license mequired to join (I @gmarlmm y

* Moduss

= We will menioryou o get YOUR
license

= ‘olunteers for Alachua County
Emergency Management

= Monthly traning meetings — in person
priigincines nf4rc.club \

* Frequent "hands-on" MAKER-type
building sessons

* ELECTRICITY: We will

We serve from HOME or show you how to
wherever Alachua County operate on BATTERY or
Emergency Management SOLAR or GENERATOR

sends us! power.

* SKILLS: We have plenty
of friendly EXPERTS and
we mentor people to
get their FCC License,
put together fun and
inexpensive equipment
and gain valuable
SKILLS.

Voice & Data Transceiver
with worldwide reach

We bring added fulfillment to
many lives by helping local
residents get ham radio
licenses, gain skills and
SERVE THEIR COMMUNITY
with those skills & assets.

ANTENNAS: We are
EXPERTS at all types of
antennas, both INSIDE
and OUTSIDE —- We
mentor on SOLUTIONS

AM RADIO VOLUNTEERS

ALACHUA COUNTY

WHEN CELL QUITS

* We can send email to
loved ones for you.

We can get messages to
the authorities from
residents who are
completely cut off from
telephone/Internet --

(continued next page)

Our systems work even if
STARLINK has been shut
down over overwhelmed!

Wholesome Learning
For All Ages

Cur volunteer group provides
HANDS-ON LEARNING
OPPORTUMNITIES throughout
the year that can help you or
your kids gain new skills and

even find a vocation!



