INCIDENT BRIEFING (ICS 201) (ARES (R))

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
DEBBY - 2024 2024-1 Date: 8/4 Time: 1400

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted
and threatened areas, overflight results, trajectories, impacted shorelines, or other graphics depicting

situational status and resource assignment):
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5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command):
Recognize potential incident Health and Safety Hazards and develop necessary measures (remove
hazard, provide personal protective equipment, warn people of the hazard) to protect responders

from those hazards.

Tropical Storm / Possible Hurricane approaching Big Bend area of Florida.

Three Alachua County shelters expected to be opened.

ARES(R) badged volunteers deployed to staff; command net & HF net opening for backup
communications; EOC staffed with communications volunteer(s)

6. Prepared by: Name: G. Gibby

Position/Title: Vol

ICS 201, Page 1

Date/Time: 8/4 0820

Signature:




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Date: Time:

7. Current and Planned Objectives:

1. Safety of volunteers and community
2. Property safety
3. Backup communications

4. Practice communications protocols including Field Situation Report

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:
1400 Shelters Staffed by volunteers
Susan - MLK
Eric - Senior Cntr
Gordon - Easton
1500 Command net VHF begins
1700 EOC staffed by Leland; HF net 3.970 begun by K4GNV station
ALL ARES(R) PERSONNEL HOME OR DEPLOYED ASKED TO ORIGINATE
FIELD SITUATION REPORT WITH FULL DECIMATE LOCATION --> NF4AC
Additional volunteers available if needed: Rosemary, Dean
Hourly reports; also take reports from ARES(R) etc in the community
2200- Begin sleep cycle; VHF receivers on for any important statement
1;/1{313[ Nets begin again
6. Prepared by: Name: Position/Title: Signature:

ICS 201, Page 2 Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number:

3. Date/Time Initiated:
Date: Time:

Distributed organization
EOC staft by Leland

HF Net -- K4GNV personnel.

9. Current Organization (fill in additional organization as appropriate)

VHF Command Net - primary W4JIR, additional help from K4ZSW and others

Net control stations work to stay in communication with opposite net, please.

6. Prepared by: Name: Position/Title:
ICS 201, Page 3 Date/Time:

Signature:




INCIDENT BRIEFING (ICS 201)

1. Incident Name:

2. Incident Number:

3. Date/Time Initiated:
Date: Time:

10. Resource Summary:

Date/ '§
Resource Time B
Resource Identifier | Ordered ETA <| Notes (location/assignment/status)
SHELTER Radio ] To be delivered by shelter runners
BOXES according to Francine.
BATTERY ] Bring one, consider picking one up
from EOC/sign out
Digital wiring (] Pick up from K4ZSW Earl McDow
Computer ] BRING YOURS. Two loaner
computers available at Gibby house
Signalink ] BRING YOURS. Wiring for digital
will connect directly to Signalink
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
6. Prepared by: Name: Position/Title: Signature:
ICS 201, Page 4 Date/Time:




INCIDENT RADIO COMMUNICATIONS PLAN

ICS-205

INCIDENT RADIO COMMUNICATIONS PLAN (ICS-205)

1. Incident Name:
BASIC TEMPLATE

2. Date/Time Prepared:
Date: 11/4/2022

3. Operational Period
Date From: NONE Date To:

Time: Time From: Time To:
4. Basic Radio Channel Use:
Zone | C |Function| Channel | Assig| RX | RX | TX | TX MgD Remarks
Grp. | Name / n- | Freq. ' TON FREQ |TON A
= Trunked ment | Nor | E/ [NorW| E/ D (;r
Radio System W | NA NA 1\’/[)
Talkgroup C C
Command | Local Net Ham |[146.820 | 123 |146.220 | 123 A Primary local
command net; simplex
if repeater down
Command | Local Net Ham [3.970 |N/A [3.970 N/A A |Primary comms in extreme
LSB LSB comms event / EMP for
direction
Logistics | GNV-VARA Ham |144.990 |[N/A 1144990 [N/A | D |Growing VARA-FM
(VARA- FM/W FM/W communications possibilities
EFM) Note Digipeater NF4RC-7
Expect EOC to operate P2P
Winlink NF4AC VARA-FM
Packet GNV-PKT Ham |145.070 |N/A | 145.070 |N/A D | Local Winlink packet servers /
FM/W FM/W digipeaters
Command | Local Net Ham |[145.985 123 |145.385 | 123 A Secondary local
command net
Command | Local Simplex |Ham |146.550 |° 146.550 |N/A A |Simplex if 146.820 not
available.
Notifica- | SARNET Ham [444.925 | 123 1449.925 | 123 A | Gainesville Local
tion connection.
EQUIPMENT
INOPERATIVE
Command | Statewide net |Ham |3.940 3.940 A | Voice state networking
3.950 3.950 (Check both freq.)
SLLERS |SLERS Govt A | Statewide FDEM comms
SHARES Unpub Unpub A | Expect coded channel
USB USB names to be made available




5. Special Instructions

BASIC CONNECTIONS

6. Prepared By (Communications Unit Leader) Name

G. Gibby

Signature

ICS 205

IAP PAGE

Date / Time 4/21/2024




