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Team 2 hard at work!  
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Kevin Rulapaugh's MARC- Unit's Tower set up at Northside Park to assist amateur radio operators -- perfect example of interoperability training.  
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1 Exercise  overview
EXERCISE DOCUMENTS
	Document
	URL

	ICS-201
	

	ICS-205
	

	ICS-205A
	

	ICS-206
	

	Master Scenario Event List
	

	
	


EXERCISE SCENARIO
Write any Explanation Here.  Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. Write any Explanation Here. 
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The FARPOC "Florida Amateur Radio Point of Contact" 
Management Group at work
2 Initial tasks
! 

Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  Write any explanation of the tasks of your team here.  
3 exercise injects
Write Information about your Injects and Master Scenario Event List in this Chapter.  Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. Write Information about your Injects and Master Scenario Event List in this Chapter. 
(Material taken from the Master Scenario Event List) 
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Homemade 2 meter antenna constructed on the fly to overcome one of the Injects
	Event #
	Event
Time
	Event
Description
	Responsible Controller
	Recipient Player(s)
	Expected Outcome
of Player Action

	
	900
	Start of Exercise (StartEx)
	
	
	

	01
	900
	
	
	
	

	02
	0930
	
	
	
	

	03
	0930ff
	
	
	
	

	04
	0930ff
	
	
	
	

	05
	0930ff
	
	
	
	

	06
	0930ff
	
	
	
	

	07
	0930ff
	
	
	
	

	08
	0930ff
	
	
	
	

	09
	0930ff
	
	
	
	

	10
	0930
	
	
	
	

	11
	0945
1000
1015
1030
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	12
	
	
	
	
	

	13
	1030
	
	
	
	

	14
	1030 
	
	
	
	

	15
	1030
	
	
	
	

	16
	1030
	
	
	
	

	
	
	
	
	
	

	18
	1030
	
	
	
	

	19
	1030
	
	
	
	

	
	1030
	
	
	
	

	20
	1045
	
	
	
	

	
	
	
	
	
	

	21
	1130
	
	
	
	

	22
	1130
	
	
	
	

	23
	1130
	
	
	
	

	24
	1130
	
	
	
	

	25
	1130
	
	
	
	

	26
	1130
	
	
	
	

	27
	1130
	
	
	
	

	28
	1130
	
	
	
	

	29
	1130
	
	
	
	

	30
	1130
	
	
	
	

	
	
	
	
	
	

	31
	1140
	
	
	
	

	
	
	
	
	
	

	32
	1210
	
	
	
	


4 results
Provide Objective Data on the Outcomes of the Exericse in this Chapter.  Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. Provide Objective Data on the Outcomes of the Exericse in this Chapter. 
SAFETY
HOTWASH EVALUATION
WRITTEN PARTICIPANT EVALUATIONS
MESSAGE TRANSFER
	TRAFFIC
COUNTS
	INFORMAL
	FORMAL
	

	VOICE
	18
	12*
	Total Voice
30

	DIGITAL
	0
	48
	Total Digital
48


	Total
	18
Informal
	60
Formal
	78
Grand Total


	Total Message Count (Send + Receive = 2 points) 
	78

	Percent by Voice
	38%

	Percent by Digital
	62%

	Percent transacted as formal
	77%

	Percent Formal accomplished digitally
	80%

	Percent Formal accomplished by voice
	20%


ANALYSIS OF MESSAGES MOVED
	WINLINK 

TIME
	SENT BY
	CONTENT OF MESSAGE

	1048
	
	

	1057
	
	

	1144
	
	

	1148
	
	

	1156
	
	

	1200
	
	

	1202
	
	

	1213
	
	


ANTENNAS AND SITUATIONS
	TEAM
	ANTENNA
	COMMENTS

	FL SWIC
	
	

	FARPOC
	
	

	STRIKE TEAM ONE
	
	

	STRIKE TEAM TWO
	
	


COMPILATION OF MESSAGES TRANSACTED (BASED ON ICS-309)
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Team 2 at Northside Park
All deployment locations had at least rudimentary shelter and restroom facilities.
5 Exercise categorization
Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. Edit this material to match your exercise. 
	Exercise Name
	Viral Duo

	Exercise Dates
	02/02/19

	Scope
	This exercise is a full-radio, deployment exercise, planned for  3 hours at 4 different locations in Alachua County, Florida.. Exercise play is limited to radio communications.

	Mission Area(s)
	Response

	Core Capabilities
	Function in an ICS Framework; Create Antennas In a Devastated Deployment Location; Provide Electrical Power For Radios Independent of Commercial Utilities; Transact Multiple Types of Information By Radio

	Objectives
	Ability to read and understand ICS-201, 205, 205A; Ability to create and transmit ICS-214 and 309 forms; Properly respond to out of structure requests; properly respond to rumors; Deploying HF antenna; Deploying VHF antenna; Operate radios throughout the exercise without utility power; Operating within an HF SSB net; Operating within a VHF FM net; Obtaining WINLINK authorization; Discovering gateway frequencies; Connecting to Winlink gateways; Transacting email in the WINLINK system; Utilizing WINLINK tactical addresses; Programming VHF receivers; Transacting voice message traffic

	Threat or Hazard
	Novel respiratory virus with high fatality rate plus state-actor computer virus.  

	Scenario
	Novel respiratory virus spreading rapidly through hundreds of miles, killing large numbers, destroying commerce and closing of states; complicated by the spread of a new computer malware that slows Internet and commercial communications (including trunked radio systems) to a crawl. 

	Sponsor
	Santa Fe Amateur Radio Society and North Florida Amateur Radio Club

	Participating Organizations
	 59 participants primarily from Florida, involved at their own expense; some involvement by County and Florida State assets (MARC Unit).

	Point of Contact
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Team 1 furious digital entry. 
6 analysis of core capabilities
THIS CHAPTER IS TEDIOUS BUT IMPORTANT.  FOR EVERY OBJECTIVE YOU LISTED IN YOUR EXERCISE PLANNING, PROVIDE AN OVERVIEW OF YOUR GRADING OF THT OBJECTIVE AND THEN A ONE PAGE DISCUSSION OF STRENGTHS OBSERVED, IMPROVEMENTS NEEDED AND ANALYSIS -- INDIVUALLY FOR EACH OBJECTIVE.   A PAGE FOR ONE OBJECTIVE IS PROVIDED AS AN EXAMPLE.  THIS CHAPTER IS TEDIOUS BUT IMPORTANT.  FOR EVERY OBJECTIVE YOU LISTED IN YOUR EXERCISE PLANNING, PROVIDE AN OVERVIEW OF YOUR GRADING OF THT OBJECTIVE AND THEN A ONE PAGE DISCUSSION OF STRENGTHS OBSERVED, IMPROVEMENTS NEEDED AND ANALYSIS -- INDIVUALLY FOR EACH OBJECTIVE.   A PAGE FOR ONE OBJECTIVE IS PROVIDED AS AN EXAMPLE. THIS CHAPTER IS TEDIOUS BUT IMPORTANT.  FOR EVERY OBJECTIVE YOU LISTED IN YOUR EXERCISE PLANNING, PROVIDE AN OVERVIEW OF YOUR GRADING OF THT OBJECTIVE AND THEN A ONE PAGE DISCUSSION OF STRENGTHS OBSERVED, IMPROVEMENTS NEEDED AND ANALYSIS -- INDIVUALLY FOR EACH OBJECTIVE.   A PAGE FOR ONE OBJECTIVE IS PROVIDED AS AN EXAMPLE. THIS CHAPTER IS TEDIOUS BUT IMPORTANT.  FOR EVERY OBJECTIVE YOU LISTED IN YOUR EXERCISE PLANNING, PROVIDE AN OVERVIEW OF YOUR GRADING OF THT OBJECTIVE AND THEN A ONE PAGE DISCUSSION OF STRENGTHS OBSERVED, IMPROVEMENTS NEEDED AND ANALYSIS -- INDIVUALLY FOR EACH OBJECTIVE.   A PAGE FOR ONE OBJECTIVE IS PROVIDED AS AN EXAMPLE. THIS CHAPTER IS TEDIOUS BUT IMPORTANT.  FOR EVERY OBJECTIVE YOU LISTED IN YOUR EXERCISE PLANNING, PROVIDE AN OVERVIEW OF YOUR GRADING OF THT OBJECTIVE AND THEN A ONE PAGE DISCUSSION OF STRENGTHS OBSERVED, IMPROVEMENTS NEEDED AND ANALYSIS -- INDIVUALLY FOR EACH OBJECTIVE.   A PAGE FOR ONE OBJECTIVE IS PROVIDED AS AN EXAMPLE. 
Aligning exercise objectives and core capabilities provides a consistent taxonomy for evaluation that transcends individual exercises to support preparedness reporting and trend analysis. Table 1 includes the exercise objectives, aligned core capabilities, and performance ratings for each core capability as observed during the exercise and determined by the evaluation team.

	Objective
	Core Capability
	Performed without Challenges (P)
	Performed with Some Challenges (S)
	Performed with Major Challenges (M)
	Unable to be Performed (U)

	Ability to read and understand ICS-201,  ICS-205, ICS-205A
	Function in an ICS Framework
	
	S
	
	

	Ability to create and transmit (by some means) ICS-214 and ICS-309 forms
	Function in an ICS Framework
	
	
	M
	

	Properly respond to out of structure requests
	Function in an ICS Framework
	P
	
	
	

	Properly respond to rumors
	Function in an ICS Framework
	P
	
	
	

	Deploying HF Antenna
	Create Antennas in a devastated deployment location 
	
	S
	
	

	Deploying VHF Antenna
	Create Antennas in a devastated deployment location 
	P
	
	
	

	Operate radios throughout the exercise without utility power
	Provide electrical power for radios independent of commercial Utilities
	
	S
	
	

	Operating within an HF SSB net
	Transact multiple types of information by radio 
	
	
	
	U

	Operating within a VHF FM net
	Transact multiple types of information by radio 
	P
	
	
	

	Obtaining WINLINK authorization
	Transact multiple types of information by radio 
	
	
	
	U

	Discovering gateway frequencies
	Transact multiple types of information by radio 
	
	S
	
	

	Connecting to winlink gateways
	Transact multiple types of information by radio 
	
	S
	
	

	Transacting email in the WINLINK system
	Transact multiple types of information by radio 
	
	S
	
	

	Utilizing WINLINK tactical addresses
	Transact multiple types of information by radio 
	P
	
	
	

	Programming VHF receivers 
	Transact multiple types of information by radio 
	P
	
	
	

	Transacting voice message traffic
	Transact multiple types of information by radio 
	
	S
	
	


Table 1. Summary of Core Capability Performance

Ratings Definitions:

Performed without Challenges (P): The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

Performed with Some Challenges (S): The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

Performed with Major Challenges (M): The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s), but some or all of the following were observed: demonstrated performance had a negative impact on the performance of other activities; contributed to additional health and/or safety risks for the public or for emergency workers; and/or was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

Unable to be Performed (U): The targets and critical tasks associated with the core capability were not performed in a manner that achieved the objective(s).

The following sections provide an overview of the performance related to each exercise objective and associated core capability, highlighting strengths and areas for improvement.

Objective: Ability to read and understand ICS-201,  ICS-205, ICS-205A (S)
The strengths and areas for improvement for each core capability aligned to this objective are described in this section.

Core Capability:  Function in an ICS Framework
Strengths

The partial capability level can be attributed to the following strengths:

Strength 1: Previous experience of many of the participants with ICS-based exercises.
Strength 2: Participants generally succeeded well in finding frequencies, vehicular deployment, setting up command net, and related tasks which are similar to common experiences in Field Day or other group activities.   
Areas for Improvement

The following areas require improvement to achieve the full capability level:

Area for Improvement 1: 
Carefully observing and completing assigned tasks in ICS-201 document (or equivalent).   
Reference:  http://wake.nc.auxcomm.us/wp-content/uploads/Example-ICS214.pdf
Analysis: 
Teams got a huge amount RIGHT!!  Teams apparently dd not send in ICS-214 activity reports at the end of each operational Period despite this being clearly tasked in the ICS-201, and in envelopes.  This was true at Strike Team 1, Strike Team 2, and FARPOC Team.   There was apparently sufficient manpower and time in all teams, but for many, the concepts of sending in activity reports were new ideas and there was a significant lack of familiarity with ICS forms, particularly the ICS-214 and ICS-309 despite these being mentioned in pre-conference training.   Additionally, the timeline of the Conference did not allow enough time for all participants to carefully read through the Exercise Materials.   Although materials were available on the conference WIFI server, there wasn't specific time set apart for careful review.   Suggest allowing more time and more carefully going through the Exercise objectives and tasks before deployment. 
7 improvement plan
	Item
	Core Capability
	Area For Improvement
	Corrective Action
	Suggested Primary Organization
	Outcome
(FILL IN AS REPORTED)

	1
	Function in an ICS Framework
	Carefully observing assigned tasks in an ICS-201 document (or equivalent)
	Take more time to guide the assembled participants to view the assigned tasks, and go over them carefully. 
	Florida Amateur Radio Emergency Communications Conference
	

	2
	
	Familiarity with ICS 309 and 214 forms
	Go carefully over these forms prior to next exercise 
	Florida Amateur Radio Emergency Communications Conference
	

	3
	
	Familiarity with WINLINK auto-creation of ICS-309 forms
	Go carefully over this feature at next Conference.
SEC's initiate training on this feature with EC's. 
	Florida Amateur Radio Emergency Communications Conference
Section Emergency Coordinators:  
	

	4
	
	Practice sending ICS forms by voice as well as other means
	Florida ARES nets to practice these forms in significant numbers
	Three Florida ARRL Sections
	

	5
	Create Antennas in a devastated deployment environment
	Familiarity with personally owned antennas
	Request participants to test their own antennas 
Better interchange between Section HF and VHF nets to improve HF capabilities of typical ARES members
	Florida Amateur Radio Emergency Communications Conference
SEC's and STM's
	


	6
	
	Availability of suitable Balun(s) and wide capability tuners in FARPOC
	Procure suitable equipment

	NFL SEC; WCF SEC; Team members
	

	7
	
	Alternative power source for Travel Trailer
	Develop low-pass-filter for generator  and/or shielding; or replace generator.
	Travel Trailer Owner
	COMPLETED.  
See the Appendix:  Quieting the Inverter Generator

	8
	Transact multiple types of information by radio 
	SSB net in field deployed position
	Repeat this task in local exercises during the next year, and repeat in next Conference
	NFL County ARES groups and Florida Amateur Radio Emergency Conference
	

	9
	
	Passing formal traffic
	Capture data on formal traffic in County ARES nets and require significant practice.
	SEC's
	

	10
	
	Obtaining WINLINK Authorization
	All NFL/WCF EC / AEC to obtain winlink authorization
	SEC's
	

	11
	
	Obtaining MPS/gateway information over radio
	All NFL/WCF EC / AEC to practice obtaining MPS/gateway information over radio
	SEC's
	

	12
	
	Obtain high speed protocols such as VARA and PACTOR
	All NFL/WCF EC / AEC to have WINMOR and ARDOP protocols functioning; encourage VARA / PACTOR
	SEC's
	

	13
	
	Sending Forms
	All NFL/WCF EC / AEC to participate in FORMS practice on FL WINLINK Check in Net
	SEC's
	

	14
	
	Sending ICS-309
	All NFL/WCF  EC / AEC to create ICS-309 and send 
	SEC's
	

	15
	
	Correct modes
	Training of ARES County groups on Winmor vs packet modes
	SEC's
	

	16
	
	Accidental audio tone shift
	Training of EC / AEC on locking soundmodem pointers
One week training on this topic amongst Florida WINLINK training net
	SEC's
Florida Winlink Check in Net
	

	17
	
	WINLINK Tactical Addresses
	Training of key EC / AEC in creating Tactical Addresses
	NFL SEC; WCF SEC
	

	18
	
	CHIRP non-transmit feature on interoperability frequencies
	Demonstration of CHIRP to participants
	Florida Amateur Radio Emergency Communications Conference
	

	19
	
	Formal voice traffic transactions
	(repeat from above)
Capture data on formal traffic in County ARES nets and require significant practice.
	SEC's
	


appendix:     WRITTEN evaluation document
1.
The level of difficulty of the exercise was (check one)

	Way Too Difficult
	Difficult
	Perfect
	Easy
	Way Too Easy

	
	
	
	
	


2.
The most difficult part of the exercise was (write in your answer)

	


3.
The easiest part of the exercise was (write in your answer)

	


4.
The worst feature of the Exercise was

	


5.
The best feature of the Exercise was

	


appendix:   ics-309 documents RECEIVED
�	There are innumerable suitable Baluns and tuners.  Some that can be recommended include:  LDG RBA-1:1 Balun Current Balun and LDG RBA-4:1 Voltage Balun  MFJ 918; MFJ 911; and the highly acclaimed MFJ 993B Intellituner.  






